INTERVIEW: Mahesh Uyas CMD, John Energy Limited

DIG DEEPER FOR MEGA SUCCESS

THE John Energy group is one of the pio-
neer service provider in the Indian oil and
gas upstream sector. It provides total so-
lutions from drilling to completion. Led
by a visionary leader who dreamt of
reaching the skies by exploring the earth,
the organisation that has its roots in a
small Gujarat village is touching new
horizons. John Energy today is pushing
the boundaries of technology and perfor-
mance. The soft spoken man behinditall,
Mahesh Vyas, CMD of John Energy
Limited, in a tete-a-tete with Mallika
Wadhwani, talks of opportunity is
gained through hard work and a very
clear-cut rule of never ever adopting any
short-cuts in life. Backed himself with
formal study in Mechanical Engineering,
the business magnate and entrepreneur
hasprovedandliterally so, itisimportant
toremaingroundedtochase thestarsand
becomeone too.

How did the story of John Energy
begin?

It all began way back in the eighties. [
myself started this company in 1986
with a capital of ¥5,000. At that time, it
was only about starting my own busi-
ness.Itallhappenedbyaccident. Theop-
portunity came and I grabbed it. There
werenotmanyresourcesthen.Especial-
ly financial resources. Plus, I had no
family business background except the
ambition and formal education. Itook
loans to begin with a small factory of
safetyequipment. Thesmallfactory was
later then converted into manufactur-
ing of water well rigs. We were success-
ful in getting orders for exporting the
manufactured rigs due to premier engi-
neering and quality assisted by meticu-
lous planning. It was just the starting
pointand maybethe turning point.

Today, John Energy stands big
andtall

These small steps in beginnings were
encouraging. Once we were into busi-
ness, it all began to take shape; we

plungedintoit head on. What primar-
ily had come into existence to serve
thetube/bore wellindustrytofind un-
derground waterholes needed tomeet
the increasing demand and supply of
potable water began finding newer
grounds. We expanded to get into
maintaining and servicing as well.
From manufacturing, in 1991, we
broadened our focus and stepped into
the service industry for oil and gas. At
that time, there was only one service
rig we were having, that too on a
rental basis with ONGC. Today, we
own a fleet of 30 rigs, and all of them
arein the service of upstream oil and
gas sector. We are the largest drilling
company in India in operations and
performance. John Energy is the
largest asset based company in
Mehsana district. We have grown
step by step and year by year. The dy-
namicsarechangingnow. Thearea of
operation has gone from one geomar-
kettoanother geomarket.

Your presence is spread over a num-
berofgeographies.

Yes, we work overseas, and it includes
countries like Algeria and Kazakhstan.
The company has been in Kazakhstan
for five years. We have done some pro-
jects in Uganda too. We are executing
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projects in Algeria for the past three
years. John Energy is also collaborating
with African companies for oil and gas.
Wearealsoonthelist of KuwaitOil Com-
panyastheir Approved Contractor.

Thejourneyhashbeenlong, hasitbeen
tough?

It has been a 30-year long journey to
reach where we are today. I started in
Mehsana and then moved to Ahmed-
abad. I was struggling to do business,
yet never adopted any short-cuts. We
overcameallthe hurdles only through
hard work and self-belief. We only
dreamt in terms of doing quality busi-
ness. From day one, we gave impor-
tance to quality in the manufacturing
andserviceindustry. Westillbelievein
doing thatandcontinuetodoso.

Canyou please explainwhat JohnEn-
ergydoes?

What we at John Energy do is char-
tered hiring of drilling/ work over Rigs

andIntegrateddrilling contracts. Soto
say in layman terms, Just that we pro-
vide exploration services to all opera-
tors primarily into  onshore
exploration activities, providing the
basicandintegratedservicesofdrilling
and well completion servicesto oiland
gasindustry.

What according to you is the key to
success?

Thereare noshort-cutsin life. The key
to success is relentless hard work and
the rest follows. It is necessary to take
the appropriate steps at the right time.
But it is not necessary that you will al-
ways be successful. It is the intention
that counts. Sometimes there are no
choices. Keep a reserve of ammuni-
tion.Don'treveal everything very ear-
ly. Performance is the key to success.
We are successful because we take our
jobveryseriously.

What makes an organisation effec-

tive? Are the Human Resources and
the humane side of the organisation
veryimportant?

Indeed, they are. Basically, this busi-
ness is service industry. Skilful people
are very important to any business and
there is always a need for quality man-
power. The position that we have
gained in the area of our business is
equally attributable to our Human Re-
sources. Thereare 1500+ employeesin
the organisation. We have a training
centre inside the company to impart
teehnical training and to upgrade skills
and knowledge, safety related training
etc. It is necessary to give people the
toolstheyneedtodogood work. Ouren-
gineers are equipped with the latest in
technology. And it is a fact, the organi-
sation valuesits people, and HR contin-
uestobeourprimefocus. Wealsohavea
strong CSR arm that keeps holding
blood camps, cataract operations, etc.

Being a very Indian company, how

diditacquirethe name John'?
TheorganisationJohn Energy camein-
to existence in the year 1986-87. The
company had small beginnings. It was
asmall company with small resources
that was targeting to compete with the
big companies like L&T. Almostempty
handed, barring a few dreams and lim-
ited resources, it was decided that the
company could at least be given a big
and international name. The product
was to be ‘John'. That is how the name
‘John’ got attached toit. AndJohn has
liveduptoitsname, goneinternational
and received international acclaim. It
is now an internationally recognised
company.

Do you envision John Energy to soon
becomeagloballeader?

There are impending expansion plans
but there are no false commitments or
promises. We are a closely held com-
pany. We have support in investors.

You make it sound all so very simple.
There are several challenges. Yet
again, it is important to understand
and I re-emphasize that there are no
short-cuts to anything. It is very criti-
cal. We have remained focused on the
business and believe in building core
competencies before plunging into
new verticals. All ourenergy hasbeen
chanelled to the activity of oil and gas
sector. Importantly, we are enjoying
ourbusiness.

Anyadvicefortheenergysectorinthe
country?

There is immense involvement to the
nation's energy sector from oil and
gas. India needs to concentrate on en-
ergy. There has to be security of ener-
gy. The NELP (New Exploration and
Licensing Policy)—is very support-
ive. This organisation too follows the
NELP round. While there is a lot of op-
position in India in the energy sector,
policymattersneedtobe handled deftly
and more open. We too like the others
are waiting for government policy on
Shale gas and exploration. Exploration
needs a big pocket to spend. There are
many explorationsyettobedone.



